Delaware Council On Libraries

Agenda
Thursday, July 2, 2020, 10am online

TOPIC DISCUSSION ACTION
Welcome
Agenda
Previous Meeting Notes
Announcements

Current Topics

FY 2021 Budget
State Aid spreadsheet

State of Emergency (SoE)
Reopening Planning
Library Updates

IMLS REALM study

Pending

Census/Library Service Areas — deferred until

after 2020 Census results are released

Public Comment

(5 minutes for representatives of

organizations, 3 minutes for individuals)

Future meetings / events

(subject to change)

[J Thursday, Aug 6, 10am — initial
Construction Review

(1 Thursday, Sept 3, 10am — Construction
Review and Prioritization

[1  Thursday, October 1, 10am

(1 Thursday, November 5, 10am? Return
Day

[1 Thursday, December 3, 10am

DLC Ground Rules: Listen and keep an open mind...No sidebar conversations... Be mindful of different missions...Openness to change
DLC Service Standards: Safety, Courtesy, Knowledge, Efficiency




